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Process: Performance Improvement

Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: 2012 Calendar Year 100% Defect Rate

Goal: To Be Determined

Benchmark: N/A

Data Source: Perf
Maturity Model XLSX

Goal Source: OPI Scope
Summary

Benchmark Source: N/A

Plan-Do-Check-Act Step 4: Generate and prioritize potential solutions

Measurement Method: Ratio of departments with a performance maturity
score of <33. The column chart measures the scores which are not 3.

Why Measure: To measure the ability of departments to improve

Next Improvement Step: Reassess the maturity score at the end of
September 2014. Continue to implement solutions.

How Are We Doing?

Jul2009-Jun2014
5 Year Goal

Jul2009-Jun2014
5 Year Actual

TBD

87%

Apr2014-jun2014
Goal

Apr2014-jun2014
Actual

TBD

77.27%

Defect

Defect

Defect

Defect

Performance Maturity Score Defect Rate

Good

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

“

Defect

Jul2004 Apr2005 Jan2006 Oct2006 Jul2007 Apr2008 Jan2009 Oct2009 Jul2010 Apr2011 Jan2012 Oct2012 Jul2013 Apr2014
Sep2004 Jun2005 Mar2006 Dec2006 Sep2007 Jun2008 Mar2009 Dec2009 Sep2010 Jun2011 Mar2012 Dec2012 Sep2013 Jun2014

Benchmark

Median Goal

—&—Data

Jul2011-Jun2014 Column Chart of Socres which are Beginning or

Reacting
20 18 100%
18 — 90%
16 / 80% E
14 12 70% O
£ 12 60% o
2 10 50% §
a 8 40% ©
6 30% ‘B
4 20% X
0 0%
Performance Data Customers Planning Perf Measures Training Technology
Improvement
@ Number == Cumulative % ¢ Individual %

Report Generated: 10/31/2014 Data Expires: 09/16/2014

Quarterly Measurement Page 1



